


Simple consultation for a simplified adapted procedure public contract (less than 40 000 €)

for the realization of a pilot operation on integrated coral restoration 
within the framework of the Carib-Coast project

Official name and address of the purchasing agency

Regional Activity Center for the Protected Areas and Wildlife Protocol of the Greater 
Caribbean Region (SPAW-RAC)

DEAL
Route de Saint Phy
97102 Basse-Terre
Guadeloupe (France)

Purpose of the consultation

This consultation is part of the Carib-Coast project (Caribbean network for the prevention of coastal
risks related to climate change).The expected service is the realization, over thirteen months (13), of
a coral restoration operation, accompanied by actions to protect these reefs. The entire operation
must however be carried out over 12 months, which includes the delivery of deliverables. The last
month (the 13th) is  devoted to the analysis,  by the SPAW RAC, of the carried out operations.
Carried out  in one of the Carib-Coast  partner countries (Puerto Rico,  Jamaica,  or Trinidad and
Tobago),  this  coral  restoration  operation  will  take  place  in  a  protected  marine  area,  ideally
recognized by an international label. It will be declined in in a range of innovative actions for the
conservation  of  corals,  enhancement  of  the  marine  heritage,  and  the  involvement  of  local
communities, in order to guarantee the acceptability of the operation and thus improve its long-term
success.

Conditions of realization
Report language: English
Place of delivery:  either Puerto Rico, Jamaica, or Trinidad and Tobago
End date of the operation: July 31st, 2022

Context

A. The institution : SPAW RAC
The SPAW-RAC is the Regional Activity Centre for the Protocol Concerning Specially Protected
Areas and Wildlife for the Wider Caribbean Region.  Based in Guadeloupe, this operator of the
French Ministry for the Environment was created by an agreement between France and the United
Nations Environment Program. It works with partners based across the Caribbean, but also around
the world.

B. The project : Carib-Coast : 
Carib-Coast, or “Caribbean network for coastal risks related with climate change » is a regional
cooperation project  that  aims to  pool,  co-construct  and disseminate approaches  to  monitoring,
coastal risk prevention and adaptation to climate change in the Caribbean. It is implemented by



BRGM (the french Geological and Mining Research Bureau)  and several partners including SPAW-
RAC, and its activities operate in Guadeloupe, Martinique, Jamaica, Puerto Rico and Trinidad and
Tobago. The project has been presented to the Contracting Parties to the SPAW Protocol during the
STAC8 and the COP10, and obtained, on these occasions, their validation and their support.

Services to deliver

To apply     :   The candidate will have to justify the potential for success over time of the restoration 
and the protection devices: biological, ecological and socio-economic parameters.

I. The project

A. The site benefiting from the restoration operation must meet the criteria set out below: 

1. The site (s) selected for this operation must be located in one of the host countries of the Carib-
Coast’s partner organizations (Puerto Rico, Jamaica, or Trinidad and Tobago)

2. The site (s) selected for this operation must be located in a marine protected area, ideally 
recognized by an international label, such as being listed under “SPAW”, but not exclusively.

3. The site (s) selected for this operation must be in good ecological condition, be free from chronic 
pollution and not be the subject of existing or future heavy coastal development, nor over-
exploitation of any kind.

4. If anthropogenic pressures exist, the operation should make it possible to mitigate them in order 
to maintain the good ecological condition of the site, and guarantee the sustainability of the coral 
reefs.

5. All security measures necessary for the undertaking of these restoration actions on these sites 
must be ensured and indicated in the technical report.

B. Actions relating to corals must meet the criteria set out below:

1. The reef restoration operation and its accompanying protective actions must be carried out with 
an ecosystem management approach.
      
2. The coral species that will be the subject of restoration or strengthening of populations’ actions 
must belong to hard coral species that build reefs (give preference to the species located in ANNEX 
III of the SPAW Protocol 
https://www.car-spaw-rac.org/IMG/pdf/annexes_i_ii_iii_of_spaw_protocol_revised_cop10_hondur
as_2019-2.pdf

3. Reef restoration methods should favor the sexual reproduction of corals to improve genetic 
mixing and avoid cuttings as much as possible.
      
4. Any removal of coral colonies must not significantly impact the original reefs, nor come from 
another marine protected area without the written consent of the manager. The contract holder will 
ensure their health, in particular the absence of diseases such as SCTLD, white band, etc.

https://www.car-spaw-rac.org/IMG/pdf/annexes_i_ii_iii_of_spaw_protocol_revised_cop10_honduras_2019-2.pdf
https://www.car-spaw-rac.org/IMG/pdf/annexes_i_ii_iii_of_spaw_protocol_revised_cop10_honduras_2019-2.pdf


C. The restoration action must be accompanied by protective actions :
      
1. To ensure the adhesion of local communities to the project. The restoration action and the 
implementation of protection actions must directly benefit these communities and involve them 
strongly (participation, rental of nautical means, accommodation, catering, etc.). Awareness-
raising actions must be organized for them.
      
 2. The support of a national agency, or of a customary, village or professional authority is strongly
recommended, a letter of support for the operation, issued by one of these authorities, would be 
welcomed in the application file.
      
3. Government agreement is required; the Regional Activity Center for the SPAW Protocol will 
make sure of that by contacting the SPAW focal point of the Contracting State in question.

II. Project governance:

1. The local populations must be involved during the realization of the project (public authorities, 
inhabitants, fishermen, schools, tourist agents, hotel managers, diving clubs, restaurants owners, 
etc.).
      
2. It should be demonstrated how those actors have been involved in the project and to what extent 
the restoration / protection projects have benefited them.

III. Monitoring, results, deliverables and evaluation
      
1. The actions must take place over thirteen months.The entire operation must however be carried 
out over 12 months, which includes the delivery of deliverables. The last month (the 13th) is 
devoted to the analysis, by the SPAW RAC, of the carried out operations.
      
2. These actions will be monitored bimonthly using either GCRMN, and/or AGGRA, and/or 
ReefCheck guidelines. The proposal will present the longer-term follow-up measures at the end of 
the project.
      
 3. The operation will be the subject of a precise and quantitative technical report, accompanied by 
geographical information useful for a perfect knowledge of the operation, as well as for the 
evaluation of its success (mapping, photos, videos, etc.)
       
 4. It is important to promote the operation to highlight the role of reefs and associated ecosystems 
in the prevention of risks associated with coastal erosion.

IV. Project sustainability

1. An ecological study to assess the sustainability of the restoration and protection actions must be 
provided.



Content of the offer (please note that incomplete offers will not be examined)

- Administrative and legal information of the Candidate

1. A declaration of honor duly dated and signed
2. Any document relating to the capacities of the person empowered to engage him/her (authority, 
delegation of signature).

- Professional capacities: references and expertise of the candidate.
1. List of relevant services in progress or realized during the last 3 years, supported if necessary by 
certificates of good execution for the most important services

- Tender of the candidate consists of :

1. undertaking form duly completed, signed and dated by the candidate

2. details of the price for the service

3. technical report : explanatory document of the intervention, proposing a description of the tools 
used for the realization of the actions.

Period of validity of the offer: 120 days from the deadline for receipt indicated below.

Conditions of submission of tenders: The offers will be delivered at the latest on April 30th 2021, 
at 12am (Guadeloupe time - GMT-4) on the website « PLACE » , or by mail at the following 
address :

m  arine.didier  @developpement-durable.gouv.fr  
fabien.barthelat@developpement-durable.gouv.fr

Criteria for the evaluation of the offer  :  

40% on the technical quality of the proposed offer
30% on biodiversity performance
20% on the innovative aspects
10 % on the price

Negotiation:

The buyer may use negotiation between the best three applications received or decide to award the 
public contract on the basis of the initial offers without negotiation. The negotiation, if decided 
upon, may relate to all or part of the elements of the offer.

 The DEAL reserves the right not to follow up on your offer.

mailto:fabien.barthelat@developpement-durable.gouv.fr
mailto:marine.didier@developpement-durable.gouv.fr
mailto:marine.didier@developpement-durable.gouv.fr
mailto:marine.didier@developpement-durable.gouv.fr


The agreement can only be signed after a favorable opinion from the government of the
chosen territory.


