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News of the month

SPAW-RAC:
Specially
Protected Areas and Wildlife Regional Activity Center

The Call for listing new Protected Areas
(PAs) under the SPAW Protocol is now open
in anticipation of the next Conference of
Parties (COP)!

■ Increased recognition and awareness as a place of
local, regional and global importance
■ Local and national pride resulting in sustained
support and management of the area
■ Higher visibility resulting in greater employment
opportunities and income (e.g. tourism,
“marketing” the area)
■ Become a priority for SPAW Secretariat, more
likely to benefit from SPAW and other types of
assistance and opportunities for enhancing
capacity,
management,
protection
and
sustainability
■ Opportunities for support under other areas of
SPAW and CEP (e.g. species conservation, pollution
control, Ecosystem Based Management - EBM).

SPAW PA listing website.

Protected Areas already listed significantly
contribute to the conservation of marine and
coastal biodiversity in the Caribbean, while
targeting various and complimentary features,
habitats and species. A dedicated cooperation
programme is currently being developed by UNEP’s
SPAW Secretariat and the SPAW-RAC in
consultation with Parties and interested partners,
in order to support these listed PAs and promote
the listing of additional areas which would benefit
from such a cooperation programme. Managers of
the 31 protected areas will also be part of the
Caribbean Marine Protected Area Management
Network and Forum (CaMPAM) which aims to build
capacity for managers and staff of Marine
Protected Areas (MPAs) in the region through peerto-peer exchanges and training.

Parties and respective managers are encouraged to
work on the nomination of new PAs that could
supplement the existing 31 areas already listed
under the SPAW Protocol and which therefore
benefit from its capacity building program. The
SPAW Protocol lists protected areas with a view to
develop a regional network and cooperation
programme. It highlights areas of particular
importance in the Wider Caribbean Region (WCR)
that should be given priority for scientific and
technical research and mutual assistance, as well as
to protect these areas from activities that would
undermine the purposes for which they were listed.
Protected Areas listed under SPAW enjoy the
following benefits:

presented to the SPAW Scientific and Technical Advisory Committee
(STAC) for discussion and decision, and a consolidated tentative list of
PAs will be established for presentation at the next SPAW Conference
of the Parties (COP) at the end of 2016.
Please note that the evaluation process is extensive. We therefore ask
that the presentation reports be prepared by managers for submission
to the Secretariat no later than July 29 2016.
Please
feel
free
to
contact:
Franck
Gourdin
at
franck.gourdin.carspaw@guadeloupe-parcnational.fr

The listing process is easy - the manager of the protected area creates
a presentation report using the relevant interface (www.spawpalisting.org), and includes the necessary supporting documentation
which is then submitted to its national SPAW Focal Point for approval.
Once validated, the report is sent to the SPAW Secretariat for an
overall assessment - the Secretariat with the support of the SPAW-RAC
then conducts a standard evaluation process which includes an
external review, in order to determine whether the submitted
protected area is consistent with the guidelines and common criteria
adopted by the SPAW Parties. The results of this review will be

FOCUS ON
strategies: pristine white sand beaches, healthy coral reef, high
biodiversity , charismatic species, blue clear waters… It is therefore
very relevant that the tourism business invest also to protect the
natural heritage which it depends on.
Yet, marine and coastal environments have benefited very little from
private sector support and to date, few tourism or private co-funded
marine reserves are reported. The real potential of such instruments
has to be demonstrated and many aspects analyzed in order to create
concrete funding opportunities adapted to the “for-profit” concept
compatible with conservation targets.
The Blue Finance project was designed in this context, in order to
provide empirical examples of conservation funding mechanisms with
impact investors* and the tourism industry. By analyzing the investor
perspective, it seeks to develop challenging business models,
balancing financial bottom line with conservation objectives.
The Blue Finance team is therefore testing new solutions for MPAs
financing through a portfolio of projects aimed at developing financing
mechanisms for conservation and management. In the Caribbean
Region, the first in a series of demonstration sites is located in
Barbados. This island relies heavily on the tourism industry - an
extremely well informed and active sector. The project focuses on the
creation of a co-managed marine area - the Barbados Marine
Managed Area, through a Public and Private Partnership (PPP)
between a consortium of local businesses, *impact investors and the
Government of Barbados.
The Blue Finance project in Barbados is coordinated by the SPAW-RAC
and GRID ARENDAL with primary funding through the United Nations
Environmental Programme Division of Environmental Policy
Implementation (UNEP/DEPI), GRID ARENDAL, Blue Solutions
(http://bluesolutions.info) and the Organization of American States
(OAS) (www.oas.org).
The Blue finance team possesses a wide range of expertise and
experience in conservation finance, integrated coastal management,
marine ecology, environmental economy, international cooperation
and private equity finance.
*Impact investing refers to investments made into companies,
organizations, and funds with the intention to generate a measurable,
beneficial social or environmental impact alongside a financial return.
It is a form of socially responsible investing that serves as a guide for
various investment strategies.
For more information on this project, please get in touch with Julie
Belmont at the SPAW-RAC (julie.belmont.carspaw@guadeloupeparcnational.fr).

Project Blue Finance: Using the Private Sector to help
conserve and protect the planet's marine ecosystems

Blue-finance – Turtle. Photo credit: Thomas Vignaud.

Since September 2015, the SPAW-RAC has been actively involved in a
new and innovative project called Blue Finance.
This 5 year initiative is dedicated to the development of innovative
long term financing instruments for marine conservation, by involving
the private sector, particularly the tourism industry.
Many recent studies have confirmed that total funding for protected
areas and biodiversity conservation must be increased dramatically to
achieve the targets set at national levels. Today, 80% of biodiversity
finance is generated from public sector mechanisms. Although these
mechanisms could scale-up in the future, market-based mechanisms
have a greater potential to increase in scale. This is particularly
relevant in the Caribbean region where the tourism industry is vital to
most countries' economies. Most Importantly, the tourism sector
actually relies heavily on the quality of the natural marine and coastal
environment , the latter being a pillar of tourism business marketing

A new project coordinator at SPAW-RAC
SPAW-RAC is pleased to welcome a new colleague, Chloe MATHIEU. She will work in particular on Marine Protected
Areas, and Protected Areas listing under SPAW.
Email: chloe.mathieu.carspaw@guadeloupe-parcnational.fr
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PROJECTS
Ecosystem Profile process, to participate in techvc nical sessions with
an expert on the Ecosystem Profiles methodology (Mr. Pierre Carret of
the Critical Ecosystem Partnership Fund (CEPF)), and to attend events
at the European Commission and European Parliament (such as the
Conference for Partnerships Promoting in the European Overseas,
Ocean-Climate Nexus Forum).

The BEST 3 Initiative presented at the Committee of the
Regions in Brussels

Consultation process for the Caribbean Hub team for BEST 3
Two meetings occurred in November 2015 involving stakeholders
from the UK Overseas Territories of the Turks and Caicos Islands (TCI)
- November 16, and Montserrat – November 25, with objectives to
validate the Ecosystem profile drafts for these territories including the
list of trigger species and KBA mapping. The consultation in the TCI,
hosted by Department of Environment and Maritime Affairs (DEMA),
highlighted a total of 6 KBAs for the territory including a marine KBA
encompassing the coral reefs surrounding TCI archipelago.
In Montserrat, the meeting was hosted at Montserrat National Trust
and chaired by the Hon. Claude Hogan, Minister of Agriculture, Trade,
Lands, Housing and Environment (MATLHE). The consultation enabled
an increase in the number of KBAs (up to 6) and an inclusion of key
sites located in the exclusion zone that had been heavily impacted by
volcanic activities.
For more information on the BEST 3 initiative, please contact:
Amandine Vaslet (amandine.vaslet@rnsm.org) and Romain Renoux
(romain.renoux@rnsm.org).

Presentation of the Ecosystem profiles at the Committee of the Regions at the
EC in Brussels. Photo credit: Flora Artzner.

The BEST initiative – is a voluntary scheme for Biodiversity and
Ecosystem Services in Territories of European Union Overseas. It was
launched in 2010 by the European Parliament to promote
conservation and sustainable use of biodiversity and ecosystem
services in its 34 Outermost Regions and Overseas Countries and
Territories located in 7 regions and 3 oceans, which include the
Caribbean, Indian Ocean, Pacific Region, Macronesia, Polar and Subpolar, the Amazon and South Atlantic.
On October 19th 2015, Amandine Vaslet from the BEST Caribbean
hub, along with representatives from 6 other regional hubs presented
their preliminary results of Regional Ecosystem profiles to the EU
Committee of the Regions in Brussels.
The Hub representatives shared their biodiversity and conservation
outcomes achieved through consultations with local stakeholders. In
addition to highlighting Trigger species and Key Biodiversity Areas
(KBAs) for all the Overseas European Territories, they presented an
assessment of current conservation activities and investments in the
territories.
This meeting was followed by a 2 week internship for Amandine at the
European Commission and IUCN office in Brussels with the aim of
enabling the BEST 3 interns to share their experiences on the

NetBiome Biodiversity
Toolbox website active

Consultation meeting in Montserrat. Photo credit: Francis Sarita.

Management

If you're involved with biodiversity policy
or management, whether as an NGO,
private enterprise, research institution, or
government, then check out the new
NetBiome-CSA Biodiversity Management
Toolbox
interactive
tool:
www.netbiomedata.org.
Netbiome-CSA is a partnership of European
Overseas Territories and Outermost
Regions to strengthen research smart and
sustainable management of tropical and
subtropical biodiversity. The toolbox
provides a list of stakeholders, good
practices, ecosystem valuation studies,
training and communication materials for
ecosystem valuation, and a communication
forum for registered stakeholders.
All stakeholders are invited to register
themselves and make use of this tool,
which is aimed at exchanging expertise,
communication, building cooperative
research, and providing examples of good
practice and ecosystem valuation studies.
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Annual Conference of the Gulf and Caribbean Fisheries Institute (GCFI)
where a side-event and dedicated session gathered stakeholders
involved in research and management and communication on the
phenomenon. The presentations included information about
understandings of the influx (species involved, hypothesis on the
proliferation), development of prediction tools and also some
concrete examples of management (collection) from the French
Antilles.
At an intergovernmental level, the first symposium of the Caribbean
Sea Commission organized by the Association of the Caribbean States
(ACS), gathered representatives from different Caribbean territories
who requested an enhanced coordination of activities on this issue.
The discussions and recommendations of this Symposium were
examined during the ACS Ministerial Council on January 19th in
Pétionville, Haïti, in view to have these included in the ACS 2015- 2016
Plan of Action which will be presented at the VII Summit of the Heads
of States in La Habana in June 2016.
On the other side of the Atlantic, the first regional expert group
meeting gathered stakeholders of 10 African countries (Sierra Leone,
Ghana, Liberia, Ivory Coast, Kenya, Nigeria, Benin, Senegal, Guinea and
Togo) who drew up a document including recommendations, best
management practices as well as a regional strategy for West Africa.
More information on this event is available here. For more
information,
please
contact
Frédérique
Fardin
at
frederique.fardin.carspaw@guadeloupe-parcnational.fr.

Our latest work on the Sargassum influx

GCFI Sargassum session speakers, from left to right: Jeffrey Schell (Sea
Education), Fabien Védie (DEAL Martinique), Emma Doyle (GCFI), Jim Franks
(University of Southern Missisipi), Frédérique Fardin (SPAW-RAC), Clare
Morrall (St Georges University). Photo credit: André Anglade.

In the last few months, the continuous influx of Sargassum seaweed
constituted a subject of growing concern which has been discussed
during various regional events in the Caribbean and in West Africa.
Current and future research projects were presented at the 68th

which included representatives from the SPAW-RAC (Franck Gourdin,
SPAW-RAC Senior Project Coordinator/ICRI RLC Co-Head), REEF CHECK
Dominican Republic (Ruben Torres, Director /ICRI RLC Member), and
lionfish focal point for the French West Indies (Jean-Philippe Maréchal,
ICRI RLC member).
The Lionfish Management Workshop (Special Session) sought to bring
together key managers (including fishermen who had relevant lessons
learnt), local or national strategies successfully implemented, and
useful tools to share between fishermen, resource managers and
decision makers. 14 Presentations (representing best examples)
focused on best management tools and effective methods to
promote, including in particular socio-economic aspects to support
decisions, main lessons learnt for control, management and policy,
local and national strategies adopted, other possible marine invasive
species with similar patterns in the Caribbean, control of deep
populations and specific management in MPAs and No-Take zones.
Presentations were followed by a lively discussion of
recommendations for better lionfish management in the Caribbean.
Following the workshop, the discussion continued electronically with
the completion of a dedicated report, now available with the 14
presentations and their respective abstracts at: www.car-spawrac.org/?68th-GCFI-conference,656.
Thank you to our colleagues for discussions and suggestions that
greatly improved the final document.
For
more
information
contact:
Franck
Gourdin
at
franck.gourdin.carspaw@guadeloupe-parcnational.fr.

A Lionfish Management Workshop at the GCFI Meeting,
Nov 12th 2015, Panama

Lionfish Management Workshop at the GCFI Meeting. Photo credit: JeanPhilippe Marechal.

This workshop was organized in close collaboration with the Lionfish
Science Symposium during the 68th conference of the Gulf and
Caribbean Fisheries Institute (GCFI) held in Panama City. The SPAWRAC, UNEP-DEPI and the French partnership programme TE-ME-UM
sponsored this session, also supported by UNEP-CEP, following a
recommendation made during the SPAW COP8, and by the
International Coral Reef Initiative (29th ICRI meeting).
Coordination and facilitation of the workshop was provided by
members of the Regional Lionfish Committee (RLC), endorsed by ICRI,

Migrating the Regional Lionfish Committee (RLC) to a Marine Invasive species Committee
Over 331 non-indigenous aquatic species have been found in the Gulf Coast Region. They are second only to habitat destruction as the greatest
cause of biodiversity loss. The cost to manage this problem in the United States of America for example was estimated at USD137 billion annually.
The experience and lessons learnt of the struggle against the lionfish can be used to develop strategies and action plans against other marine
invasive species such as the Asian Clam, Humpback Grouper or Tiger Shrimp, and thus anticipate and better control new invasions.
Having fulfilled its objectives with this last Lionfish Management Workshop (and also addressed regional strategies, produced a best practices
manual, along with several trainings), it was decided during the last General Meeting of the International Coral Reef Initiative (ICRI) to identify
possible options in 2016 on behalf of the ICRI, UNEP/CEP and stakeholders, for migrating the Regional Lionfish Committee to a committee that
would address in general, other marine invasive alien species in the Caribbean including pathway vectors and species introduced by ships’ ballast
water. Following this decision, new Terms of Reference are in preparation. For more information contact: Franck Gourdin
(franck.gourdin.carspaw@guadeloupe-parcnational.fr)
Newsletter N°18 - March 2016

4

Protocol and Programme on Specially Protected Areas and wildlife

administrative review process and the results will support the final
selection by the European Commission. An update will be provided on
the final outcome of the grant award.
Reminder: Spring 2016 will bring the next BEST 2.0 call for proposals
(tentatively April)! For our region, it will be dedicated to small grants
(up to 100 000 euros), so stay tuned!
For further information, please consult the BEST 2.0 portal or contact
Julie Belmont of the SPAW-RAC and Project Officer for the BEST 2.0
Caribbean
hub
at
julie.belmont.carspaw@guadeloupeparcnational.fr.

BEST 2.0 wishes for 2016!
2015 saw the implementation of the first call for projects under the
BEST 2.0 programme, a European Commission funded initiative
dedicated to supporting the conservation of biodiversity and
sustainable use of ecosystem services. This included ecosystem-based
approaches to climate change adaptation and mitigation as a basis for
sustainable development in Europe's Overseas Countries and
Territories (OCTs).
In the Caribbean region, several projects proposals were submitted to
the Medium Grant call – these are currently subject to a technical and

SPAW PAs / CaMPAM news
implementation of the project managed by the St. Lucia National
Trust, and to provide technical assistance. The visits to various sites of
the Pointe Sable Environmental Protection Area, and meetings with
the project leadership, staff (including the Fisheries Division - the
project collaborating institution) and associated partners (e.g. the
Mangkote Charcoal Producers and Seamoss farming) allowed
opportunities to better define the activities to be implemented in
2016-2017, and to strengthen the communication and coordination of
all parties involved. Summaries of the project activities in 2015 will be
posted shortly in the CaMPAM-ECMMAN SGP webpage.
Please contact Dr Georgina Bustamante, CaMPAM-ECMMAN Small
Grant Program coordinator for more information at:
gbustamante09@gmail.com.

CaMPAM-ECMMAN Small Grant Program

Learn more about the project “Strengthening Management Capacity
at the South Coast Marine Conservation Area and the Tobago Cays
Marine Park in St. Vincent and the Grenadines (SVG)” supported by
the CaMPAM-ECMMAN SGP.
During 2015, activities implemented to build marine environmental
management capacity included:
1) The re-assessment of the national MPA gaps, water quality
monitoring training workshops and needs assessment (assisted by the
NOAA Coral Disease and Health Consortium) and measures to furnish
each MPA with equipment to conduct monitoring.
2) Training on MPA management (at the BIOPAMA-CaMPAM Regional
MPA Training of Trainers) and enforcement, as well as certification on
SCUBA diving – this was received by staff from Sustainable Grenadines
Inc. (the lead project institution) and the government, including the
environmental and fisheries agencies, the police, MPA rangers and
MPA staff from Carriacou, Grenada. More information on this project
is available here.

View of the Pointe Sable Environmental Protection Area from the top of Maria
Island. Photo credit: Georgina Bustamante.

The projects supported by the small grant component of the “Climate
Resilient Eastern Caribbean Marine Managed Areas Network”
(ECMMAN) Project - funded by the German Federal Government, led
by The Nature Conservancy and coordinated regionally by the UNEPCEP and its SPAW-RAC, were extended to March 2017 after a process
that entailed the following:
1) the development of Project Extension Request documentation for
each project in the 6 beneficiary countries (Antigua and Barbuda,
Dominica, Grenada, St. Lucia, St. Kitts and Nevis, and St. Vincent and
the Grenadines);
2) their review and subsequent revisions;
3) their approval by the program management team; and
4) the amendment of the current Memorandum of Understanding
between the SPAW-RAC and each leading organization (see
http://campam.gcfi.org/ECMMAN/Ecmman_Project_Summaries.php
for each project).
Each project was granted an additional amount (around €78,000) to
continue the activities originally planned (some modified, as needed),
and implement additional ones. During this period, professionals
participating in those projects were able to exchange ideas and discuss
project issues alongside the program coordinating team at various
forums, including a session at the 68th Annual Conference of the GCFI
(organized by the CATS program and CARICOM to report on projects
results and develop Regional Guidelines for Sustainable Marine
Managed Areas (MMA) in the Caribbean for further discussions in
Grenada, October 2016), conference calls and information sharing
through CaMPAM List.

Training on MPA management. Photo credit: Myles Phillips.

The CaMPAM-ECMMAN Small Grant Program coordinator, Dr
Georgina Bustamante, also visited St. Lucia to review the status on
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PUBLICATIONS
A Report: Priority Actions to Achieve Aichi
Biodiversity Target 10 for Coral Reefs and Closely
Associated Ecosystems. Read more.

A publication in the IUCN Best Practice Protected
Area Guidelines Series: Tourism and Visitor
Management in Protected Areas - Guidelines for
Sustainability. More information.

A new guide: Taking Steps toward Marine and
Coastal Ecosystem-Based Management. Download
the guide (available in English, French and Spanish).

The Final Report of Characterization of The
Commercial Whale Watching in Agoa is available
online on Agoa website.

The second edition of the UNEP-WCMC "Manual of
marine and coastal datasets of biodiversity
importance". Download the manual.

New publication: UNEP releases guide on
environmental assessment frameworks. Download.

Biodiversity Toolbox. The Biodiversity
Management Toolbox is a product of the
NetBiome CSA network - a partnership for
research and sustainable management of
(sub)tropical biodiversity in the European
Outermost Regions (ORs) and Overseas
Countries and Territories (OCTs): Visit the
website.

A new publication on coral reef connectivity and
MPA networks in the Caribbean. Download.

UPCOMING EVENTS
Workshop. Fort-de-France, Martinique.

■ 25-28 February 2016: 5th International Tropical Marine Ecosystem
Management Symposium. Bohol, Philippines.

■ 18-22 April 2016: NatureServe Network’s Annual Conference:
Biodiversity without Boundaries. San Juan, Puerto Rico

■ 29 February - 4 March 2016: 36th Annual Symposium on Sea Turtles
Biology and Conservation. Lima, Peru.

■ 19-24 June 2016: 13th International Coral Reef Symposium (ICRS).
Honolulu, Hawaii, United States of America.

■ 7-9 March 2016: Ocean Sanctuary Alliance Conference on Marine
Protected Areas: An Urgent Imperative. A Dialogue Between Scientists
and Policymakers. Rome, Italy

■ 1-10 September 2016: IUCN World Conservation Congress. Hawaii,
United States of America.

■ 22-24 March 2016: 1st Caribbean Initiative Research & Conservation

Contact
UNEP-CEP
14-20 Port Royal Street
Kingston, JAMAICA
Tel.: +876 922-9267-9
Fax: +876 922-9292
Email: rcu@cep.unep.org
www.cep.unep.org
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SPAW-RAC
Parc national de Guadeloupe
Montéran
97120 Saint-Claude
GUADELOUPE (FWI)
Tel. : +590 590 41 55 82
Email: agents.carspaw@guadeloupe-parcnational.fr
www.car-spaw-rac.org
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