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Barbados, International Investors get on board

Martinique, communities make great strides with management options
St. Kitts&Nevis, the entire coastline will be designated a MMA

Barbados
Our work continues with progress being
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made on the BMMA designation,
stakeholder consultations and social media
for public awareness. Exciting news about
impact investors, with interest in the
BMMA.

Scroll down to read more

Martinique
Stakeholders engaged and in discussions
about management in the Ste. Luce Marine
Management Area.

Scroll down to read more
 

St. Kitts & Nevis (SKN)
Our new site and rapid progress is being
made.  The Government of SKN is in the
process of designating a Marine Management
Area around its entire coast and BF is
involved in shaping the co-management
collaboration with the Private Sector.

Scroll down to read more
 

Other News
Our first encounter with the Caribbean
Biodiversity Fund (CBF) and plans to
collaborate. 

Scroll down to read more

BF experts assist the Telascica Marine Park
with sustainable financing: a recent case
study in Croatia.

Scroll down to read more

BARBADOS
Investment

Most progress was made in the area of seeking international investment.  Meetings were

held with impact investors in London and presentations made on investment in a portfolio of

MMA operators in the Eastern Caribbean.  All agreed that the investment was an attractive

one, with a clear model that seemed poised to produce concrete results.  Discussions are



on-going re environmental impact indicators, investment structure and financial projections. 

BMMA Designation

The designation process for the Barbados Marine Management Area (BMMA) is progressing.

There has been a number of unforeseen, government administration setbacks, but all parties

remain in agreement for the need of the management area and are committed to its

designation.

Stakeholder Consultations

In preparation for the designation of the BMMA, national stakeholder consultations were

planned for information purposes and to gain the input of the users of the area for the

zonation.  This is seen as the first step in a participatory management plan, and from these

groups, ‘champions’ will be chosen to represent the various groups during the process. 

Blue Finance (BF) is funding the data collection which is aimed at filling in the gaps of

information on the users and interviewing individual stakeholders. A grant is being sought by

BF for the full consultations, where users will be brought together to create the zonation

plan.

Public Awareness

BF has started a Facebook page (www.facebook.com/BarbadosMMA) to provide information

on Marine Management Areas and marine ecosystems.  The aim is to inform and build up

public support for the BMMA.  In addition to messages and photos, BF has hired a local

group to produce short videos for the site.

MARTINIQUE

Public Consultation

Stakeholder meetings are progressing: several meetings have been held in Ste Luce to

describe the objectives and scope of the Ste Luce Marine Managed Area to local

stakeholders. The general public, fishers and tourism businesses were invited and interesting

discussions on relevant topics (enforcement, water quality, implications for fishers,

governance of the MMA, etc.) took place.

Legal Establishment

BF has financed a feasibility study on the legal establishment of the MMA within the context

of the french regulations. The document outlines the potential for concessions for marine

activities/infrastructure, which has to be further explored. The Central Government can

concede a license to use part of its property (Territorial Seas/12 mile boundary) and this is

done generally within a legislative framework on a long term basis (>15y). Uses have

included the set-up of artificial reefs, restoration areas and renewable energy.

 

ST KITTS&NEVIS (SKN)



SKN  is committed to implementing the Convention on Biological Diversity (CBD) Program of

Work on Protected Areas (PoWPA) and more recently has committed to implementing the

Caribbean Challenge and conserving 20% of its near shore. The Department of Marine

Resources is in the process of establishing a MMA, which will extend around the  ENTIRE

coastal areas of SKN (2-mile radius from the shore) and is therefore a very ambitious and

challenging plan.

The Department of Marine Resources has requested that in collaboration with their

organisation and other key stakeholders, BF draft a proposal for the co-management of the

St. Kitts and Nevis Marine Management Area (SKNMMA) with the private sector. 

 

The cabinet paper for the designation of the SKNMMA (in progress) will set out various use

zones for Conservation, Fisheries, Recreation, Transportation and Multiple Use, and a

Management Plan has been drafted for The Narrows, where these zones have been

identified. The cabinet paper has also been modified to include co-management with the

private sector as a priority. 

The Caribbean Biodiversity Fund  has confirmed that funding raised through this co-

management scheme could be used as the matching requirement under the Sustainable

Financing and Management of Eastern Caribbean Marine Ecosystems Project. 

An initial visit was made to SKN in May 2016. Meetings have been held with the Ministries of

Environment (2 agencies), Tourism departments and several on-going marine conservation

projects in the country such as the Caribbean Biodiversity Fund and ECMMAN (Eastern

Caribbean Marine Managed Areas Network).

 

 

The Caribbean Challenge Initiative (CCI) & Caribbean Biodiversity Fund
(CBF)
 

Synergies with the Blue finance approach are being explored with the CCI and CBF as the

approach could provide complementary and very relevant actions to the efforts .

The CCI was launched in 2008 with support from The Nature Conservancy (TNC). The ten

participating countries and territories have committed to:

-conserving at least 20% of their nearshore marine and coastal environments in national

marine protected areas systems by 2020; and

-creating National Conservation Trust Funds, endowed by new sustainable finance

mechanisms (such as tourism fees), dedicated to solely to funding park

management (http://www.caribbeanchallengeinitiative.org/) 

 
 



The CBF, which was launched in September 2012 is a regional endowment fund whose

objective is to provide a sustainable flow of funds to support activities that contribute

substantially to the conservation, protection and maintenance of biodiversity within the

national protected areas systems or any other areas of environmental significance of its

participating countries (http://www.caribbeanbiodiversityfund.org/en/about-Es cbf)

The CBF will support CCI in the countries where the trust fund is working (Antigua and

Barbuda, The Bahamas, Dominican Republic, Grenada, Jamaica, Saint Kitts and Nevis, Saint

Lucia and Saint Vincent and the Grenadines). In SKN, the CBF confirmed that funding raised

through this co-management scheme could be used as the matching requirement under the

Sustainable Financing and Management of Eastern Caribbean Marine Ecosystems Project.  

Financing Marine Protected Areas with the private sector: blue
finance feasibility study in Croatia 

In Croatia, BF, supported by a national consultant, carried out a study at the Telascica

National Park (TNP) in order to provide guidance on sustainable financing mechanisms.

Specifically, the study identified the beneficiaries of the ecosystem services of the TNP and

proposed a model for the implementation of potential business models to contribute to the

long-term financing of the area. Work entailed a number of meetings with stakeholders as

well as a desktop study. Taking into consideration the higher flexibility and entrepreneurship

of the private sector for marketing and developing tourism activities, compared to the public

sector, it was recommended that a potential partnership with a private operator be explored.
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